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Teign Angling and Conservation Association
A Project Funded by the National Lottery


Introduction

Thank you for showing an interest in this exciting contract. The following document provides further information for submitting your Tender and outlines the selection process that will be followed.
The Teign Angling and Conservation Association (TACA) is the lead partner for Going, going ….? Time for Action! (abbreviated to ‘the Project’ for the rest of this document) – a heritage conservation project funded by the National Lottery Heritage Fund (NLHF). 
As lead partner TACA will have ultimate responsibility for delivering the Project. Other partners include the National Trust, Environment Agency, Westcountry Rivers Trust, the artist Peter Randall-Page, and the MED Theatre.
The Project Officer is central to the success of the Project and selecting the best person for this role is crucial. 

TACA has established a small Executive Group – this Group will have day to day management responsibility for the Project Officer Contract. 

We invite all interested individuals to submit a Tender for this Fixed Price Contract by noon on ___________ (insert date). 
Note - TACA will always consider equality when conducting selection activities.  
1 Specification of Requirements
Our intention is to award this contract initially for a period of two years starting ________ (to add) 2021. Over this period the Project Officer is expected to work 460 days on the Project. 
There will be an option to extend the contract by up to a further 2 years – four years in total. However the contracted days in years 3 and 4 will be reduced to a total of 210 days.
The decision to extend the contract will be based on satisfactory performance.
The day rate for this contract will be fixed at £120/day. The total value of this contract over the entire period, including any extension options will be £80,400.
1.1 CONTRACT DESCRIPTION

We are seeking an experienced self-employed contractor who shares our passion for the River Teign and is dedicated to the conservation of its migratory fish.   

The work involves delivery of the following tasks to a high standard – this is not an exhaustive list;

	Key Outputs


	Tasks

	Agreed plans for strategic fish habitat conservation works.
	Undertake walkover surveys of the River Teign and its tributaries.
Agree work plans with TACA and project partners.

Produce a bankside management plan for the NT/WT owned land.

	Develop appropriate volunteer policies and procedures.
	Research best practice – produce concise policies for volunteer health & safety, volunteer training and development, data protection.

	Recruit and inspire a diverse volunteer team. Aiming for a total ‘pool’ of 150 volunteers (around 50/yr) in order to establish a long-term core of 50 committed regular volunteers. 
	Recruit new volunteers
Provide induction training.

Produce risk assessments.

Plan and supervise safe working parties on the river.

Liaise with riparian and fishing owners and tenants.

Undertake a programme of volunteer work based around habitat improvement during the winter months and bank access improvement during the summer.

Ensure all work is completed to a high standard and sensitive to other wildlife.

Inspire and develop volunteers.

Manage and maintain tools for volunteers.

Identify priority work for contractors.

Work with partners to train and develop potential volunteer leaders

	Expanded Riverfly surveys, Spawning Redd observations and Juvenile surveys.
	Work with existing groups – identify and motivate suitable volunteers to supplement survey teams.
Support partners with juvenile fish surveys and identify volunteers for electro-fishing training.

	Record keeping, Data recording / GIS
	Oversee the transferring of information from historic spawning observation maps onto an agreed GIS format.
Ensure all project work is well recorded with information stored on GIS.

	Support the NT with school visits and public events.
	Provide support and represent TACA interests with programme of school visits and public events. 

	Support MED Theatre with school visits, poetry competition and community play outcomes
	Provide support with school and young people visits.

	Support other project working groups including Teign book project, Drogo interpretation and art installation.
	Support lead partners in the delivery of these projects.
Identify suitable volunteers as required.

	Maintain a close relationship with Project partners
	Establish strong working relationships with partners – particularly those engaged in strategic habitat management on the river (WRT / EA). 

	Progress Reports / Project promotion
	Produce a monthly update on project progress and an annual report. 

Support Executive with any further reporting required by the NLHF.

	Other works
	To use all reasonable endeavours to help the Executive deliver the ‘Going, going ….? Time for Action! Project.

Other reasonable related works as directed by TACA.


1.2 OTHER REQUIREMENTS
The Tenderer will be expected to:
· Be of self-employed status with regard to Tax and National Insurance. Please note: the successful contractor will not be an employee of TACA – no employee rights or conditions can be attributed to this contract. The successful contractor will be expected to indemnify TACA with respect to any Tax or NI contributions.
· Have a proven track record of working with groups and completing conservation works with a range of hand and power tools to a high standard of proficiency. Be physically able to undertake practical conservation work on arduous ground and at time within the watercourse. 
· Have a good understanding of risk assessments, protective clothing and Health and Safety protocol when working with volunteer groups.
· Possess a full driving licence and be expected to use their own vehicle for work related travel. An additional travel allowance of 45p /mile has been included for journeys deemed necessary to carry out the tasks identified in the Contract Description above. Please note that commuter journeys from outside the river catchment are not included in this. It is expected that the vehicle will be well-maintained and insured for business purposes as well as for private use. 

· The contractor must have their own Public Liability Insurance for a minimum of £5 Million - a copy of which will be required before the start of contract. TACA and the two fishing associations are covered by the Angling Trust insurance policy which is administered by Howdens. It would be sensible for the contractor to use the same specialist provider in order to ensure that there is seamless cover for the Project.
· As a lone operator the contractor should ensure that there is an adequate checking system in place to safeguard personal security. 
· Have a thorough working knowledge of the River Teign and the surrounding area.

· Be prepared to undertake a ‘Standard’ level Disclosure and Barring Service (DBS) check. 
· Able to work flexibly including working at weekends with volunteers as required.
· We anticipate that this role will be carried out by one individual. We are open to proposals for sharing the role or sub-contracting specific elements however such arrangements need to be clearly justified in your Tender submission.

1.3 PERSONAL ATTRIBUTES
In selecting the ideal contractor for this role we will be looking for the following personal qualities;
· Excellent communication skills.

· Good organisational skills – past experience of working on a self-employed basis.

· Knowledge and passion for fish conservation particularly migratory species.

· Experience of leadership and developing teams.
· Work planning skills.
· Record keeping and working knowledge of GIS / database applications.

· Physical fitness.

2 Terms, Enquiries and Conditions
2.1 TIMETABLE
As the first stage of our selection process we require all interested contractors to complete a Tender document. Set out below is timetable for selection
	Stages


	Dates

	Closing date and time for enquiries
	2nd October

	Tender Return Date and Time
	16th October 

	Selected tenders notified - Invitation to Interview
	30th October

	Interview & Practical Assessment
	tbc

	Award of Contract
	tbc


2.2 ENQUIRIES
Please send all enquiries by email, before the deadline stated above to;
David West  
Vice-Chair 
Teign Angling & Conservation Association

Email: west@beara.plus.com
alternatively telephone (outside of working hours) mobile 07534 862714
If we consider any question or request for clarification is relevant to all interested parties, we will circulate both the query and the response to all prospective bidders, although your identity will remain confidential.
2.3 TENDER RETURN
Please return your completed tender submission via post or email to the following address;

Roger Furniss – Chairman
 Teign Angling & Conservation Association
1 The Paddocks

Newton St Cyres

Exeter

Devon

EX5 5BR

furniss740@btinternet.com
Please mark your envelope or email clearly with the words ‘Tender – Project Officer Contract’

We must receive your completed tender before the closing date and time shown in the Timetable at section 2.1.  We will keep tenders received before this deadline unopened until after this time.  We reserve the right to not consider any tenders received after the deadline.  Please be aware that tenders may be copied for our use. 

2.4 COSTS
All costs associated with taking part in this process remain your responsibility and we will not return any part of your completed tender to you.

2.5 SHORTLISTING AND AWARD
The purpose of this tendering exercise is to enable the Tender Panel to shortlist the most promising contractors. The final Award of contract will be based upon 3 elements; – Tender Submission, Interview Performance, and a Skills Assessment. Once we have carried out the evaluation and identified the successful tenderer(s), we will tell all tenderers in writing by email of our award decision.
We will give all contractors the opportunity of a debriefing.  Please tell us in writing as soon as possible if you want a debriefing. A formal contract for 2 years duration will be offered shortly after the decision has been made.
We reserve the right to cancel or withdraw from the tendering process at any stage.

2.6 DISCLAIMER
While the information in this ITT and supporting documents has been prepared in good faith by us, it may not be comprehensive nor has it been independently verified. TACA does not:
· make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of this ITT; or

· accept any responsibility for the information contained in the ITT or for the fairness, accuracy or completeness of that information nor shall any of them be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of relying on such information or any subsequent communication.  

3. Your Tender
You are required to submit a tender for this contract. There is no specific format for this – a simple letter will suffice. In structuring your tender response the table below (Section 3.1) identifies the key questions we would like you to address.

Please do not send any information that is general promotional literature, as this will not form part of our evaluation. Any additional documents you provide must refer to a question within the ITT and be easily identifiable as the answer.

3.1 KEY QUESTIONS
	Q1. Please outline your past experience focussing on where this is specifically relevant to the tasks identified in the contract description 1.1.

If there are any tasks where you do not have relevant experience please identify these and then outline how you would go about tackling this.
Please include any training or qualifications relevant to the tasks identified.



	Q2. Please outline how you meet the other requirements stipulated in section 1.2 such as self–employment, liability insurance, own vehicle etc.
If you do not currently meet these requirements please highlight how you would address this prior to award of contract.



	Q3. How would you tackle health and safety when working with volunteers on the River Teign?


	Q4. How will you ensure high standards of work and productivity are maintained throughout this contract?  



	Q5. In 500 words or less, please outline your personal knowledge of the River Teign and its migratory fish.



3.2 FIXED PRICE CONTRACT
Please note that this is a fixed price contract. The rates outlined in Section 1 will be fixed for the duration of the contract. Selection will be based on your relevant experience and personal qualities rather than price.
3.2 GROUNDS FOR MANDATORY EXCLUSION

You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 
WE LOOK FORWARD TO RECEIVING YOUR TENDER
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